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1. Overview
The ever increasing youth unemployment coupled with the ageing workforce 
requests ever more efficient training system. To address these issues more 
effectively, the Korean government has recently introduced a numerous 
demand-driven, competency-based training arrangements such as National Competency 
Standards(NCS) and Work-Study Training Programs which is similar to Swiss 
Apprenticeships.
One of the major characteristics of these competency-based arrangements is 
that they need strong involvement of industries for their successful operation. 
This is quite a challenging task considering the tradition of weak industry 
involvement in VET in Korea and the fact that industries do not have long 
experience with solving their HRD problems collectively. In other words, we 
need to transform the present VET governance structure to make the new 
arrangements work. 
This study aims to identify key policy issues to be addressed in order to 
establish a new governance system to support newly introduced demand-driven 
training arrangements. The study focuses on the role of industries and their 
organization as a new stakeholder in the governance.
To achieve this goal, the study went through the following steps. First. it 
looked at the making of newly adopted training arrangements in Korea, how 
they are being operated and what the major issues are, with focus on the 
role of industries. Secondly, it analysed the current status of 11 Korean 
Industry Skill Councils established so far, with focus on the roles they play 
in operation of new training arrangements. In the process, we conducted a 
in-depth interview of the major personnels in each ISC to gather information 
on how ISCs are adapting to new training arrangements and what their major 
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challenges are. Thirdly, we looked at the overseas examples of competency-based 
training arrangements which played actual models of newly adopted training 
arrangements in Korea; We analysed the governance of the Training Package 
system in Australia and that of Swiss Apprenticeship with special focus on 
the role of industries and skill sector councils. Then, we also analysed the 
financial support mechanisms for the Sector Skill Councils practiced in United 
Kingdom, to benchmark on how to measure the achievements of sector 
councils, which can be used as a basis for their subsidy.
Finally, based on implications drawn from the results, we made policy 
suggestions on what policy initiatives to be undertaken to improve the current 
VET governance in Korea.
2. Major Results and Their Implications 
In Chapter 3, we looked at the current status of 11 Industry Skills Councils 
in Korea. They are all involved in the operation of newly introduced government 
training arrangements. Their roles are; development and continuous improvement 
of National Competency Standards, development of New Qualifications, which 
can be obtained by participating in Work-Study Programs, and consultation of 
forms regarding how to adopt NCS-based HR system, etc.. While the ISCs in 
Korea widely accept their roles as a parter in the new governance structure, 
they all pointed out that there are rooms for improvement. They wanted 
increased partnership with the government and bottom-up communication style 
in implementing the training arrangements. They also wanted their roles in 
the new training arrangements to be more specific and focused on the core 
activities that reflect key functions of sector councils. They asked for the 
clear blueprints of their prospects provided by the government.
The foreign examples of competency-based training arrangements in Australia, 
Switzerland and U.K surveyed in Chapter 4 provides implications for the 
direction of improvement of our VET governance system. The ISCs in Australia 
are assigned clear roles in the operation of competency-based training, which 
are development of Training Package qualifications and standards. Each ISC 
is given quite a degree of freedom in pursuing other activities that fall into 
the category of mjor functions of sector skill councils in Australia. The case 
of Swiss Apprenticeship provides an example where industries are involved 
throughout the whole VET process, from the development of job standards to 
direct delivery of training. Sector councils in Switzerland are involved, with 
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the help of Swiss Federal Institute for Vocational Education and Training 
(SFIVET), in the process of development of qualifications and job profiles, 
development of VET curriculums, and development of learning materials for 
each learning venue(school, workplace, off-jt learning center). Industries are 
involved in process of test and certification. 
The case of U.K shows an example of how to subsidize the core activities 
of sector councils involved in the VET process. In U.K., Sector Skills 
Councils are evaluated based upon their performance according to the Key 
Performance Indicator(KPI). They are given more autonomy in their activities 
since they can set up their own evaluation indicators within the guidelines 
specified at the contract. Also, in U.K., the inspection of ISCs are performed 
by a non-governmental organization, which is U.K. Commission for Employment 
and Skills, which emphasizes the role of the private sector in the governance. 
3. Policy Suggestions
Finally, we made following policy suggestions based on the outcomes of 
our analysis.
First, we propose that the capacity of the industries be strengthened to 
meet their role as an important stakeholder in the governance. To do so, the 
financial autonomy of ISCs needs to be secured, clear and specific roles need 
to be assigned for the ISCs to perform, and the identity of ISCs needs to be 
made clear to themselves as well as to other parties in the governance. Also, 
the ISCs need to continuously improve their representativeness and expertise 
to assume their roles properly.
Second, the competency-based training arrangements that are recently introduced 
need improvement themselves. These arrangements play the role of subject 
materials ISCs work on. If the material is not right, the final products can’t 
be good ones. The classification system of NCS needs to be improved, and 
policy initiatives need to be taken to make the qualifications ISCs develop 
widely-accepted in the market.
Third, public-private partnerships needs to be strengthened. In Korea, the 
private sector has still a week bargaining power in public-private relationship. 
To work together in the governance, this kind of relationship needs to be 
changed. There should be more communication between the pubic(government) 
and private(industries) sector and it should be a two-way, bottom-up style 
communication.
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Finally, there should be a ongoing dialogue between the industries and 
training institutions, since their roles need to be redefined in the new 
competency-based training system. There should be ongoing cooperation and 
discussion on who should take which roles and how to deliver the 
competency-based training in detail.
